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Balance Sheet Management Framework
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• Enhanced global cash &
liquidity visibility

• Accuracy of cash
forecasts and reporting

• Freed-up cash to pay
down debt

• Improved ability to select
higher ROI projects

• Increased control over
capital spending

• Optimal capital
structure

• Reduced borrowing
costs

Cash &
Liquidity

Management

Capital
Optimisation

Working
Capital
Management

Corporate
Finance
Strategy
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Working capital management
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Credit risk management «reattivo» vs «proattivo»
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Credit Risk
Management

Credit
Policy e

Procedure

Credit Risk
Assessment

Termini di
pagamento

Limiti di
credito

Assicuraz.
e forme di
garanzia

del credito

Sollecito
dei crediti

scaduti

Proattivo
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La segmentazione della clientela
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“Payment behaviour”Rischio di credito

Suddividere i clienti per il
rischio di credito

Suddividere i clienti tra “pagatori
puntuali” e “cattivi pagatori”
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Best in class Organizations have embedded their SCF
programs into their integrated Procure-to-Pay frameworks

6

3. Supply Chain
Finance
availability

4. Optimised
supplier
payment cycles

Procure to Pay cash strategy and policy

DPO
lower
than DSO

2

Large
spread
of
payment
terms

3

No
control
over
payment
timing

5

High
percentage
of
exceptional
payments

4

Different
payment
terms for
same
suppliers

2. Payment term
enhancement

1

1.Invoice
Process
Optimisation



PwC

Reverse Factoring vs Dynamic Discounting
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Extending payment terms, as well as
offering supply chain stability through
early terms for suppliers

Cash flow, working capital and BS
impact

Third party funder (Banks, private,
etc.)

Large suppliers (top 50 – 150)

Investment opportunity for buying party,
through the offering of early cash discounts
from the suppliers

Margins, impact on P&L

Buyer’s capital (balance sheet)

Small and medium size enterprises

Reverse Factoring Dynamic Discounting

Corporate
Goal:

Corporate
Target:

Funding
Source:

Supplier
Focus:
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