ORACLE

Una nuova visione di tesoreria
* Pianificazione Finanziaria Strategica e Operativa
* Governance Risk & Compliance

Edoardo Bacchini Gardaland Resort
EPM Sales Consultant, Oracle 23 settembre 2011



. Perche Oracle: dallo “Storage” allo “Scorecard”

Completo. Aperto. Integrato.

—L Usabilita e interazione diretta con gli utenti J

—[ Capacita di calcolo ed ottimizzazione ‘

—Efficacia ed efficienza nella gestione dei dati
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Integrated

Standards-Based
Architecture

Piu valore, Piu scelta, Piu flessibilita,
meno complessita minor rischio minor costo
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Perche una soluzione per la Pianificazione Finanziaria

* Modellare scenari di alternativi con possibilita di simulazione e
diverse logiche di incasso/pagamento

- Creazione automatica, a partire dal budget economico, del
budget patrimoniale (Stato Patrimoniale) e finanziario (Cash
Flow)

+ Gestione delle operazioni finanziarie e degli investimenti

« Possibilita di simulare manovre finanziarie attraverso linee di
credito diverse

« Consolidamento della posizione finanziaria netta di gruppo
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Weighted-Avg. Cost of Capital (WACC) Calculation

WACC Component Buildup

Cormpany Cost of Debt 8.00%
Marginal tax rate 30.00%
After-Tax Cost of Debt ] [ 560%|
Risk-Free Rate 2.20%
Equity Market Risk Premium 5.00%
Asset Beta (Unlevered Beta) 1.500
Cormpany Debt/Equity 40.00%
Equity Beta (Levered Beta) 2.20
[Cost of Equity ] [ 1a.30%]
Company Debt / Total Capital 28.857%
After-Tax Cost of Debt 5.80%
Cornpany Equity / Tatal Capital 7143%
Cost of Equity 13.20%
[wacc | Cooe
Qverride WACC with ather discount rate? (yes=1) 1}
Discount Rate applied to DCF NAA
[COST OF CAPITAL USED FOR VALUATION | [ 11.03%]

+ Cells with biue font were user divect inpuis, cells with black font are calculations =

Capital Structure

Debt
28.6%

Exquity
71.4%

Cost of Financing {Cap-M)

15.0%
10.0%
5.0%

0.0%

W Debt [ Equity [l WACC

EXTENDED ENTERPRISE

PLANNING




. Extended Enterprise Planning

Una visione completa ed integrata del processo di
pilanificazione

Modellare le opzioni Includere i dati di Creare i forecast
strategiche; dettaglio per iricavi, i basati sugli
Selezionare le costi (COGS e OpEx) e scostamenti e su
strategie; margini; modelli statistici e
Impostare i target predittivi evoluti

Annual budget REVEIIES, Workforce & Monthly / Report &
/ plan COGS /.OpEx CapEx rolling Analyze
Margins forecast
Riversare i target nel Valorizzarei livelli di Valutare la
piano annuale; investimento (CapEx) e performance
Lanciare il processo laforzalavoro attraverso analisi,
di budget (workflow); necessari al report, KPI,
Integrare il budget raggiungimento degli dashboards e
economico, obiettivi; scorecards;
finanziario e Integrare la Definire piani
patrimoniale con p?anificazione dei flussi alternativi attraverso
quelli operativi di cassa simulazione e analisi
what-if
ORACLE
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Pianificazione Finanziaria Integrata
Orizzonti temporali, obiettivi, strumenti diversi

Long-Term Corporate Treasury Value
Planning Development Strategies Management

Oracle Hyperion Strategic Finance

Oracle Hyperion Planning Suite

Annual Feriodic Workforce Capital

Budget FOrecasts Planning Planning

(Rev., COGS,
(P&L, BS, CF) OpEX. CP) (HR Mgt.) (CapEXx)
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. Pianificazione Finanziaria Integrata
1) Strategic Planning

Strategic Planning

Long-Term Corporate Treasury Value
Planning Development Strategies Management

Oracle Hyperion Strategic Finance

Pianificazione finanziaria di medio-lungo termine

* Declinazione del valore d’impresa in obiettivi, indicatori e metriche

* Implementazione del modello strategico di Corporate Governance

* Definizione delle linee guida e dei vincoli/obiettivi pluriennali di Corporate Finance
* Determinazione degli aggregati di pianificazione finanziaria (fonti/impieghi)

« Sviluppo delle strategie pluriennali di tesoreria

* Generazione degli input per la pianificazione annuale (budget economico-
patrimoniale-finanziario)

ORACLE
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. Strategic Planning

Modellazione finanziaria di medio/lungo periodo
per la gestione del “Corporate Value”

Corporate

Corporate
Development

Finance

Impostazione obiettivi di alto Analisi Covenant/Ratios Fusioni & Acquisizioni
I|veII? Funding Alternatives Analisi di valore
Impairment test Agenzie di Rating Cessioni e disinvestimenti
Valutazione strategie

alternative
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Copyright © 2011 Oracle and/or its affiliates. All rights reserved.



. Pianificazione strategica, financial modeling
Oracle Hyperion Strategic Finance

« Soluzione di modellizzazione finanziaria derivante
dall’esperienza di due professori della Northwestern
University’s Kellogg School of Management, Al
Rappaport e Carl Noble Jr.

« Al Rappaport e 'autore di Creating Shareholder Value
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. Oracle Hyperion Strategic Finance al lavoro

Modellazione economico/finanziaria
Ambiente di simulazione

Indicatori di valore e credit ratings
Struttura del capitale e Funding Options
Impairment Testing

Effetti merger & acquisitions

o 0k WhPE
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. 1. Modellazione economico/finanziaria

+ Credit Ratings « Earnings * Free Cash Flows
* Linee di Credito < «  Debt/Equity * Costo Del Capitale
« Interest Coverage * Net Present Value

) Pianificazione
Gestione Integrata del Modello

Operativa
Stato Patrimoniale Conto Economico Cash Flow
* Revenue targets
«  Term Debt | + CAPEX +  Ricavi « Caratteristico Working capital
* Revolving Debt - | « Working Capital « COGS « Investimenti levels
*  AZioni Ordinarie - Equity - OPEX - Finanziamenti » ° Expenditures
* Azioni Privilegiate +  Debt « Net Income . . *  Assumptions

Drivers Specifici Dati Storici

» Crescita % Mercato » Conto Economico
+ Days Sales « Stato Patrimoniale
* Indice di Magazzino c

ORACLE
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. 2. Ambiente di simulazione

 Simulazione - Goal Seek: & possibile

fissare un valore target per un determinato KPI (per
esempio un indice di bilancio) e determinare
automaticamente la migliore combinazione dei
parametri che ne determinano 'andamento.

« Simulazione - Sensitivity Analysis: &
possibile valutare automaticamente la sensibilita di un

determinato indicatore rispetto al variare di una coppia
di parametri.

 Simulazione - Scenari What-if: g

possibile creare in qualsiasi momento e nello stesso
modello uno o piu scenari di simulazione nei quali
apportare modifiche ad uno o piu conti o parametri
determinanti rispetto allo scenario di riferimento.

$oozt83 Sooress ||

oayNy
#383%

H
3%

[
R

ROIC by Scenario

ROIC - Variance from Expected Case

13710 11.375
Rk} 21000
Tervioes R,

EEC]

ervices Re
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. 3. Indicatori di valore e credit ratings

« E’ possibile creare in qualsiasi momento e nello stesso modello finanziario
uno o piu scenari di simulazione, nei quali apportare le variazioni ad uno o
piu conti che si ritiene impattare rispetto allo scenario atteso di riferimento.

nHyperiDn Strategic Finance - [Eden Consolidated - {Expected})] = Elﬁl

ﬂﬁ\le Server Edit Wiew Insert Format  Accounts  Analysis Reports window Help

(Do H2ZWSE RIBA - |[1@QB /U M

b Hyperion Strategic Finance - [Eden Consolidated - (ShareBB_)] - ﬁ
ﬂ File Server Edt View Insert Format Accounts Analysis Reports Window Help =18 ﬂ

[ | DREH2E@@RIBBC[(190B JUNMAE /B E[HAMBu(¥so
| I | Bkl M
|
Scenario |
2004 € 2005 06 2007
- - A~ > 4 |
[Final Average Bond Rating Adt e BER b BB+ BEB- — 7 FII3 N 5007 008 000
. Can | L S v i
Grade: Speculativa [Final Average Bond Rating SN W B8 BEB BB BBB* A
Credit Stats Grade
EBITDA Margin 16.1% £.6% 5.0% £.2% Hay Credt Stats
AR BBE- CCC+ B- EBITDA Matgin 16.1% 5.6% 50% 5.2% 5.6% 6%
EBITDA/ Cash Interast 256 51x 23 3.0x S A BB3: eots B B B
falata} BBE- B+ BB EBITDAS Cash Interest 25,6 9.5¢ 5.7 TH 8.9 11.5%
i ARA A BEB BBB+ A A
Pretax Return on Permanent Capital 22.6% 8.9% 6.2% 8.3% 21 |
LYY B+ B- B+ Pretax Return on Permanent Capital 126% 9.8% 75% 10.2% 11.4% 13.6%
Al BB- B+ BB- BBB- BBB+
Funds fram Operations f Tatal Debt TH.2% 26.5% 13.8% 9.9% LA X
. BEE- B+ 5 Funds fram Operations f Total Delt 76.2% 28.8% 19.5% 15.8% 201% 17.4%
Al BBB- BB BB- BB BBE-
LTD / Capitalization A% nA% 8% 5% LD Capitalization 1% 73.5% 210% 09% 178% 187%
A* AR AR AR e A s Jr B e
Total Debt/ Capitalization 24.0% 20.9% 1% 1% Total Debt Capitalization 24.0% 275% 27.0% 751% 233% 0.0%
A PR AAA AAA Xy B Ab e B ABA
Covenants Covenants
Fixed Charge Coverage Performance 1268 3.8x 1.8x 2.6x Fixed Charge Coverage Performance 126 B 4By B.1x 7.8 10.3¥]
Fixed Charge Coverage Requirernent 2% 73 73 73 Fixed Charge Coverage Requirement 2: 22 2% 22 22 2.2
Fixed Charge Coverage Result Fail 40| Fixed Charge Caverage Resul
4 | w—
T [ [P DI, Workshest Jy Aecouts ), Tncorme Ststement . Blarce St} Cash Flows |y Fios ey Indicators v Cornolidating 175 )\_C‘Mldblb\let L Aczourts | Income Statement \ Balance Sheet f Cash Flow fy Ratios | Key Indicators jy Consolidating 15, BfS }, Copital Structure_ Credit Ratings A EPS , ROIC {5
- - {Press F1 for help, double-click to analyze |HSFServer\EdenHSF\Eden ConsolidatediLocked |H\st‘ Avg: ‘F“El Calc \Cunent scenario; Calc
Press F1 for help, double-click ta analyze |HSFServer'(EdenHSF'(Eden Consolidated|Locked |H|st. Ay = = = =
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. 4. Struttura del capitale e Funding Options

Supporto alle decisioni di Corporate Finance

Per ogni
strumento

finanziario...

..decido
come
utilizzare il
surplus per
ripianare il
debito

ORACLE

Funding Options

Common e =0 Target Capital Structure

2

EAEN New Bank Term Loan

~

arcetable Securties Aszet

BT /] Excess Marketable Securties \ faset

FEEI T Long-Term Funding Asset \ Aszet
Term Debt 3

AL Short Term Debt

Rewvalving Debt

e N ] Intercompany payable

Rewvalving Debt

AT Mew Jr. Subordinated Deht Term Debt
NN New Senior Subordinated Nntes/ Termn Debt
RSN 7 1/2% Senior Notes / Tem Debt
RN 5. Subordinated Debt / Temn Debt

2660.00. 31]] Nﬁuburdlnated Debt /

I_I_I_I_I_I_ITI_I_I_ITIE

(U P A Y FO O R

Tem Debt

]

.ﬁ.;:lply Cash Surguﬁtc\/

FUW -

/ Short Term Debt
Jr. Subordinated Debt

3 3r. Subordinated Debt
Common Shares Issued

Marketable Securities

¥

<4

< Last

Marketable Securities
Short Term Debt

Excess Marketable Securities

Lona-Term Debt: Excess
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. Struttura del capitale

Gestire la struttura del

Author. Stistegic Plarning Group

I SIC Code: 0
Capltale Scenano. Expected
Milbons of Dollars
2006 2007 2008 2009 2010 2011
. i
CaSh generatlon Senior Debt - Fixed Rate 33% 336 338 3% 3%
. . Sersor Debl - Vanable [4% Spread) 220 224 224 224 224 224
e Debtto equﬂ:y ratio Senior Debt - Vasiable (1.1% Spread) 0 0 0 0 0 0
LT Debt 549 560 550 560 560 560
IC LT Loan Payable 0 0 0 0 0 0
* Repay or borrow debt  iesTembebt Exces 0 0 0 0 0 0
Cormmon E quity 665 72 o3 788 e 90
* Issue or buy-back
Interest on Senioe Debt - Foed Rate 0 12 24 24 24 24
Interest on Serior Debt - Vanable (4% Spiead) 0 8 18 18 18 18
shares Interest on Senior Debt - Variable (1.1% Spread) 0 0 0 0 0 0
* FInancing costs SHARES OUTSTANDING:
. . Commeon Shares Dutstanding 2500 25.00 25.00 25.00 25.00 25.00
) Curnulative Bupback Authonzed Shares 0 1 1 1 1 1
Credit ratlngs Minirnurm Common Shares [ssved 25,00 24.00 2400 2400 2400 2400
° /I - Share Price as Multiple of EBITDA 20 20x 206 20x 20k 20
DIVIdend pay OUt Share Frice for Stock Repurchase $0.00 $11.58 Is66 §1176 $i346 31636
Cash Used in Stock BuyBack 0 0 0 0 0 0
EARNINGS PER SHARE:

ORACLE
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. 5. Impairment Test

Utilizzo Oracle Hyperion Strategic Finance per IAS 36

DCF Valuation for Asset Impairment Testing

Cash Flow Adjustments {from Management Model 2005 2006 2007 2008 2009
[Cost of Capital (K | 1% 1% 1% 1% 1%
MOPAT Ad). for DCF vallation (18 (37 (50 (63 (a1

Long-Term Cast of Capital (%) 11%

. . MOPAT Adjustrnent for DCF Perpetuity Value | 0]

* Val del -
a. Or|ZzaZ|One e Maintenance Capex 88 el 92 ki) 93
Depreciation Exp an Maint. Capex (88) =10 (92 (95) (1]
] I : ”» 1 Net Fixed Asset Investments (Maint.) 0 0 0 0 0
value-in-use per ogni

“1: . Projected Cash Flows by Scehario DCF Value-in-Use Charts by Scenario
CGU utilizzando il DCF

Weight
Year/ Scenario; Base Downside Upside
2005 M52) (13%) (138) IFpair Base $3,299
2006 140 109 140 Welght B0%
2007 226 142 246 Impair Downside $1,31
o . 2008 I8 163 361 Weight 20%
° Ut I I I 2009 394 1857 458 Impair Upside 53,358
11ZZO Il valore Weight 209
Weighted Value-in-Use $3,015
Calcolato P of Residual Value 2727 1,070 3191
. DCF Values by Scenario
I I y . DCF Value-in-Use 3,299 1,321 3,858
nellimpairment test s Vortnes IS )
% lVariance (B0.0%5) {6.9% 3000
% Resid. Value Contribution  82.7% 81.1% 82.7% 20
(]
Base Down Up Weighted

ORACLE
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6. Effetti Fusioni & Acquisizioni

2 Hyperion System 9 Strategic Finance - [Target - Blue.alc - (Synergies)]

s Fie Server Edit View Format Accounts Analyss Reports Window Help
e SHd #7339 d@pdsSw|9o B RABTI UM E 6% 8 % (9% o043 w a8 2
MNew Common Stock - 2831,00.000 Ml ||Synerg|es X

Account Names

Author: Corporate Development
SIC Code: 0

Scenario: Synergies
Thousands of Dollars

File: Target-Blue.alc LastCaleula

V2831(-1)+¥2831.02

Balance Sheet for Target Blue

SepDS:DEALI Sepl6

Jun06  Juld6  Aug06 |Sep06:CLOSING Oct0s  Nowd6  DecO6 2006 2007 2008 2009 2010
Transaction Goodwil 0 0 0 0 264.270) 264270 264270 264270 264270 264270 264270 264270 264270 264270
Transaction Fees 0 0 0 0 8500) 8500 8500 8500 8500 8500 8500 8500 8500 8500
TVestments: Equity Memhod /ol /5l /5l /50 /5l 750 750 750 750 750 750 750 750 750 E
Total Non-Current Assets 58,050 59,051 60,049 61,061 333,831 333,831 335305 336,791 338,254 338,254 361,639 367,924 416,750 447,794
Total Assets 136,191 139,134 142,242 145,452 368,178 368,178 370,565 373,089 376172 37672 4A0ASc _srarac  cas ane connes
Move Deal Period

LIABILITIES: Deal Eth d of:
Accounts Payable 60.095 60114  60.132 60.151 60.151 60151 60171 60190 60282 60282 25l oCcurs At the end or.
Notes Payable o o o 0 o 0 0 0 o o _ Okl DEAL
Total Current Liabilities 60,095 60,114 60,132 60,151 60,151 60,451 60,171 60,190 60,282 60,282

ew Senior Notes 0 0 0 0 81.137 | 81137 81137 81137 81137 81137 Mave deal to the end of:
Long-Term Debt Scheduled b, 000 b, U0 b, U0 36,000 b, U0 36,000 36,000 36,000 36,000 36,000

—y | 2009 v]

Total Long-Term Debt 36000 36000 36000 36.000 17137 117137 117137 117137 117137 117137 1
Deferred Income Taxes
Other Liabiliies 860 860 860 860 860 860 860 860 860 860
Total Liabilities 97,413 97,513 97,617 91,722 178,859 178,859 178,964 179,071 179257 179,257 1§
EQUITY:
C. Siocl(Dar\alis) 12560 12600 12600 12560 0 0 0 0 ] ] ] 0 0 0
New Common Stack 0 0 0 0 189319 189.319 189319 189319 189319 189319 189319 189319 189319 189319
[FeTTE Ty T ot ) el plenrryeg o 0 2282 4,700 7596 7596 45563 87154 130610 175427
Total Equity 38,778 41,621 44,625 47,730 189,319 189,319 191,601 194,019 196915 196915 234,886 276472 319,929 364,746
Total Liabilities & Equity 136,191 139,134 142,242 145,452 368,178 368,178 370,565 373,089 376172 376172 419,155 464,606 511,494 560,011

m

"\ Worksheet }\ Accounts }\IJS f\B,JS AC.’F ,\ Deal Summary )\ Comparables ,\Ranos l,\S\u'.ﬂ\ }\ Deal Adjustments /
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. Pianificazione Finanziaria Integrata
2) Planning, Budgeting & Forecasting

Pianificazione finanziaria di breve termine

* Inserimento dei dati da pianificazione finanziaria di medio-lungo termine come input
per il budget economico-patrimoniale-finanziario;

» Simulazione delle variazione attese delle variabili economico-patrimoniali nel budget
di cash-flow , calcolo dei fattori di rischio (probabilita) per scenari alternativi di budget;
* Ripresa dati consuntivo da GL (Payables/Receivables), tesoreria (PFN), P&L
(workforce, OpEx, CapEx,Tax), BS per calcolo varianze e impatto sul cash-flow forecast

Oracle Hyperion Planning Suite

Annual Sl Ie Workforce Capital

Budget FOTEcasts Planning Planning

(Rev., COGS,
(P&L, BS, ) OpEX, ) (HR Magt.) (CapEx)

ORACLE
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. Oracle Hyperion Planning

Raccolta e/o ripresa dati

s Page - Microsalt Inbernet Explores

181X
A

Caricamento

- Q3 D] Qe (wrvoms Pt P D 3T EH
e

UpStream Weblink DataMart (Version 8.1.0)

automatico dati da

Tuport vabate Expet
] @ @

O Euport file was suceesstully created.

Export

¢ ey | iAot | 12

[hore]

sealtmpiClose  Channel  Constant Rate

Amaunt.

2,00

E01_103_1420 [114100 ([P More]  Wancashictity e

i i i bera1 I

FEIRTTREERITIE 23 orit Down  Micrusolt Interet Explorer

e .
=

o]

General Ledger
(ERP), HSF, altre
fonti (es. data

a2 warehouse)

Center 1/E Afliate.

20 1.
LI |UE3 | |- 5 [1100  Camimgnt 100
Eni_tor_1s0 (1123

o t01 1420 1120
(Page Lot 3) 12| (- Texis 1100103 0SBk 505 |ooooco
Last Page ¢ §

=
: —
e T

L st el
| s |1|rmolm e ‘mm

s | Caricamento dati e

o simulazioni via web
P fowe [T} browser

187500/ 18760.0 167500/ 562500 18750.0 187£0.0 18750,

562500 187501 18750.0 187500/ 562500 187500 18750.0 187"

boTools HEe | MR B & B S e B § —
-~ Caricamento dati via
rehive Information
Fage| MA j| Plan j | Workmgj | Current Yearjﬂ o
— Excel (online e
s Sourc Dot
an Feb war | EQ |y May |PB e offlin e)
HC - Existing 5 5 5 5 5 5
HC - Term
HC - Hew
=Headcount 5 5 5 5 5 5
Salary 3,750 3,750 3,750 3,750 3,750 3,750
Merit % 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
e B AT [ H&EAEONG|E = e |
W omn v o cne o)
Staff Associate Werit Kl [ He - Eviting
A | B [CTD[EJFJ[G6 R[]I [JITKIL]IM[NI]O][]F]ay
Elotal =
o o e
Bonus E[1 | .an  Feb  Mer A May  Jun Wl A Sep Ot Nov  Dec
[2] HC - Existing 1 50 50 50 50 s 50 s0f 50 5) 50 50 50 81 50
ElSalaries {3 | HC-~erm EE O S S S S S R
[4] HE - New 5 5 5 [ 5 5 5 3 5 5 5 [ 5 5 5
Payroll 15 | Headcount §0 50 50 80 60 60 50f 60 61 60 50 60 &) 60
[6 | 3750.0 37600 7500 37500 37500 37£0.0) 3750.0j 37500/ 37500 3750.0 37500 37500 37503 37500 7
Frinae B 7 | ol 01 (] ot ol 01 (] ot i} [Nl (5] ol i} [Nl
8
|2 et

1.0

1.0

9375 0375 0315 28125 @375 075 035
19887.5 19B7.5 19687.5 50625 19687.5 196E7.5 106875

354281

1.0

[10] Tot
[11] 8o - - - - -
[12] Sala jes 19687.5 196E7.5 126875 590625 19687.5 19667.5 24731 3
[13] Pa 20531 2931 29531 88504) 20531| 20531 34847
[14] FrirgeBenefs 10000/ 10C0.0 1000.0 30000 10000 10000 10000
[15] TotecandBanefis | 39531 39€31 9511 118504 39531 309631 L4847
[16] Total Comrensation  23640.6 236406 236406 709719 136405 236406 277153
[17] HC - Bxeting 10 10 0 10
18 H -7erm - - - - -
lis | HO - Hew 5
0 Headcount 1010 0 1o

28125 375 0375 0315 23125 @375 @35 G
500825 196875 19687.5 10687.5 591625 196A7.5 19687.5 196
35438 - - - [ - - 35
626063 196875 10687.5 10687.5 501625 106A7.5 19887.5 232,
93300 20531 20531 20531 83504 20631 20531 34!
30000/ 10003 10000 10000 39000 10003 1000.0 O
123900 39531 30531 30531 113504 3031 39531 4af
749972 236403 736:0.6 236406 70921.9 236403 236406 2771
10 13 10 1o 10 13 14
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Cash Flow Planning

BUDGET

* Aggregati predefiniti da
Corporate Finance,...

* ...e/o proiezioni da anni
precedenti (basati sui consuntivi
ERP e tesoreria t-1, t-n);

* Inserimento dati predefiniti in
base a modelli (risk-based) o
altro (es. operazioni
straordinarie, M&A)

FORECAST

* Ripresa dati da consuntivi
(ERP, Tesoreria,..)

* Applicazione di modelli
predittivi (statistici)

+ Utilizzo di Oracle Crystal Ball
per inserimento del rischio

Raccolta/ ripresa dati in input in

modalita automatica e manuale

ORACLE




. Oracle Hyperion Planning

Workflow (gestione dei cicli di pianificazione)

Task List : Sales Manager CaSh FlOW Plannlng
Status: Incomplete Display All Completed Dates [
Completed Date:
Task CompleteDue Date Completed Date  Instruction B U DG ET
1.0 Review Guidelines [ 06/08/2010 5:00 PM . Yigw . . . X
[=] 2.0 Review Revenue Plan 06212010 5:00 PM . Vigw ¢ COInVOIgImentO costante del vari
2.1 Plan Revenie Drivers Vigw livelli funzionali nel processo in
2.2 Revenue Plan Visw base aruolo e responsabilita:
[=] 3.0 Operating Expenses 06/24/2010 5:00 PM . Vigw CFO Controller Treasurer
3.1 Departmenk Expenses ’ ’ ’"
[=] 4.0 Compensation Plan 06/27/2010 5:00 PM . Wigw
4.1 Manage Existing Employees Status FO R ECAST
2 New Hires — « L’automazione della ripresa dati
4.3 Mew Hite Expenses View . . .
_ _ da fonti diverse consente di
4.4 Review Compensation . ; L. .
1 5.0 Capital Flan View focalizzarsi sulle decisioni in
5.1 Review Existing Assets igw modo rapido e corretto

5.2 Add Mew Assets

5.3 Review Capital Spending Summary
[=] 6.0 Review Financial Statements

6.1 Incame Skatemant

6.2 Balance Sheet

6.3 Cash Flow Statement

07/06{2010 5:00 PM [ ] Yiew f

Worflow per gestire il
View processo

6.4 Review Plan vws Target Yariance

7.0 Review Reparts

oooooo oo oooo o oo

8.0 Submit Plan for Appreveal 07/07/2010 5:00 PM ]

Gestione cicli di approvazione

i i i Avvisi / altert automatici (in
Form.allzzazmne.dell processo qll Budget e Forecast base a varianze vs. KP|
per ridurre tempistiche ed eliminare errori predefiniti

ORACLE
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. Oracle Hyperion Planning

Simulazione, scenari e versioning

B3 Microsoft Excel - Simulation Prévisions Atterrissage 2007.xls =10l =] i

@J File Edit View Insert  Farmatb  Tools  Daka Window  Hyperion Help Twpe aquestionforhelp » - & X CaSh FIOW Plan n I n g

NEH j!mm -0 - B JU|IEEE=]S % 2 H-D A B
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Reportistica integrata

ﬁ Microsoft PowerPoint - [QtrlyFinancialReport.ppt]
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Ridurre le tempistiche ed aumentare
I’efficienza dell’analisi e del reporting
(interno ed esterno)
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Cash Flow Planning

ANALISI E REPORTING

* Utilizzo degli ambienti nativi di
analisi e reporting di Oracle
Hyperion Planning

« Utilizzo dei dati rielaborati e
modellati in sistemi di analisi e
reporting operativo e direzionale
(Business Intelligence):

* A fini_interni (management
reporting, supporto decisionale)
* A fini_esterni (analisi, report,
metriche ed indicatori / KPI per
stakeholder (banche, azionisti,
mercato, enti regolatori etc.)

*

Import ed aggiornamento
direttamente in strumenti di
Microsoft Office Suite

Integrazione diretta in
dashboard, scorecard e
sistemi di reporting
direzionale ed operativo
(Business Intelligence)

ORACLE




. Accesso alle iInformazioni

Reportistica interna ed esterna

Stakeholders
Z) «( Shareholders,

Investors, Analysts

N 7/ Statutory,

I Compliance
Covenant Tests,
KPI,
Scenarios

)ﬁ Ratings,
Z)—-——-\«( Performance Indexes
ORACLE
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ORACLE’ Enterprise Governance, Risk, and Compliance Manager Home | Logout | GRC Super User O

Navigator Enterprise Risk Management &
Risk Management
Manage Risk: Order processing and invoicing errors and or system configuration errors may result in duplicat @) Gude  Actions | Add to Favorites | Done
Wiew As Of Date: 2010-05-18 02:40:17.0
Summary . Defintion | Analysis | Evaluation | Treatment | Assessment | Issues
= Risk Detai B Risk Analysis Map
Hame Order processing and invaicing errors and or system configuration errors may
result in duplicate or unauthorized transaction errars Molto probabile
Description Transaction errors in applied discounts can resut in significant revenue leskage
and high past audt recavery costs Probabile
Detal
Description
Class ERM Corporate Risks Possibile @ Inherent
Currency USD Residual
Context Entetpise Risk Raro ® Targat
Wersian Date 3/17/2010 Status Active
Revision 3/17/2010 Revision 6 of 6 Improbabile
Date
significativo
8 4
= Current Analysis
Analysis Date: 2010-03-17 09:21:15 A Inherent Likeihood Probatile d
Type Qualitative Inherent Impact. Rievante
Status Complete Inhierent Risk Level Sigrificart
= Current Evaluation
Evaluation Date 3/17/2010 RiskRating 57
Status Complete
= Current Treatment Activity
Inherent
Inherent Likelhood Probabile Andlysis Date 2010-03-17 09121115 AM
Trherent Tmpact Rievants Inherent Risk Level Sigrificart
Residual
Residusl Likeihaod Reevision Date
i Yt Eacichinl il L avcel 8

GOVERNANCE, RISK AND
OMPLIANCE

ORACLE



Governance, Risk, and Compliance (GRC)
Il contesto

Governance Cultura

* Definire e valutare le * Stabilire un sistema
Performances a fronte di organizzativo e uno stile di
obiettivi prestabiliti Governance pensiero e

comportamentale comune

che favorisca etica,

trasparenza, integrita’ e

onesta’ intellettuale

* Autorizzare le strategie
e i modelli di Business per

raggiungere gli obiettvi
Cultura

Aziendale

Risk Management Compliance

* Identificare, monitorare e
indirizzare tutti i potenziali
ostacoli al raggiungimento
degli obiettivi aziendali

* Incoraggiare / Richiedere
la massima conformita’ alle
policies interne e alle
normative in vigore

* |[dentificare / indirizzare /
mitigare i rischi, le violazioni
alle normative e alle policies
interne

« Scoprire i comportamenti
non conformi / fraudolenti e
rispondere di conseguenza
e tempestivamente

Source: Open Compliance and Ethics Group © OCEG
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Il quadro normativo e’ sempre piu’ complesso

Garante per la
protezione dei dati
personali

Provv.27 Nov. ‘08°~]
(e \

) [ _ ~vl CoSO
Autod|SC|p I \ Framework
Borsa Italiane M
»

Regolamenti

-
- D.Lgs. 6/2003 QAN emittenti

» Molte normative hanno obblighi in comune

* Risposte destrutturate sono all’origine di duplicazioni di attivita, costi
e inefficienze

ISO 14001

ORACLE
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Il livello di adozione di strumenti applicativi a supporto
del processi GRC e’ nella maggior parte dei casi
Immaturo
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Il cammino verso la maturita’ insieme ad Oracle

7\

_ Proattivo Ottimizzato
Reattivo * Le Policies vengono * Analisi e previsione dei
' :jR'SCh' S(t)r][(.) - | Processi sono - Mitigazione dei Rischi
- Compliant, ma ad un oeumenat automatizzati automatizzato/
prezzo troppo alto per | * Assessment dei Rischi =, Apnraccio Unificato Assessment dei Rischi
ST —— e Reporting Manuali Standardizzato e predittivo
© |- controlli Manuali - Approccio Tattico Strategico * Obiettivi di “GRC” insiti
= _ . : nell’Organizzazione
o . . .
« Approccio Adhoc * Reporting a posteriori Prevenzione delle
= PP dei fatti violazioni di Policy el
CEU * No best practices

Oracle GRC fornisce una soluzione per ogni grado di maturita’, in
funzione dello stato attuale e degli obiettivi strategici, supportando
I’Azienda ad evolvere verso gli stadi successivi

v

Tempi
ORACLE
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. Oracle Governance, Risk and Compliance

GRC Intelligence

“Know”

GRC Man ag er “Manage”

“Measure”

ORACLE
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Oracle Governance, Risk and Compliance

GRC Intelligence Visibilita 360°

. ; * Sorgente informativa unica per le
Executive tematiche GRC

Dashboards IStz zndd iSPls§ Ad-ros Analysis » Dashboards preconfiguate

Enterprise GRC Manager Gestione centralizzata GRC
; ; * Repository comune GRC
Enterprise Risk Compliance Remediation * Verifica controlli
Menagement Management Management * Gestione integrata degli interventi

Oracle EPM System

Strategic Finance Planning Financial Mgt

Preventive Controls

ORACLE
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. GRC Intelllgence GRC Intelligence

Timely Access to GRC Information,
Better Decisions

GRC REPORTING & ANALYSIS

Review GRC } Configure Risk Investigate } Monitor All
Dashboards & Control KPIs Troubling KPIS Open Issues

ORACLE
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My Dashboard Certifications  Controls

ORACLE

Interactive Dashboards

GRC Overview Welcome, Administrator!

Owerall " Activities " Hyperion " SOD Analysis " IT Governance

GRC Overview  [z=u

¥ Alerts! - Dashboards - Answers - More Products = - Seftings ~ - Log Out

=

Page Options =

#y
._# SOD Conflicts With Risks
Application #
- Risk Rating | Control Type Rule Conflicts
ACG-12345 GRC Controle enforce Invoice Entry be 2egregated from . _|Enter Journalz*Zales
) . Prewventive
Supplier Maintenance. QOrders
PCG-12345 GRC Controls will prevent the =ame user from entering and Preventive Enter Journalz*Sales
General Unauthorized or fraudulent invoices are approving the =ame invoice. Orders
Ledger entered. PCG-12345 GRC Controle wil prevent the same user from entering and . Post Journalz*Receipt:
} R Preventive 32
approving the same invoice. Enter
ACG-12345 GRC Controlz enforce Invoice Entry be 2egregated from . | Post Journalz*Capitalize
20 g Preventive .-, __ R

DCS-22432 GRC Controls prevent zelf-approval of invoices and require

approval of dezignated rizk fields.

DCS-22432 GRC Controls conflict report is run and rew
unauthorized conflicts between Invoice Ent

(E {I| |I:l @ Recordz 1-6

Modify - Befrezh - Downlead - Add to Briefing Book

Inappropriate vendor maintenance results in

PRI inaccurate, duplicate, or fictitious records.

20

Rl b

Preventive Suppliers®invoices

iewed to resolve any
and Supplier Maintenance.

Suppliers*Payment
jon=s

Detective

& i
Manual versus Automated Control and Risk Rating
p S0OD Conflict Remediation by Responsibility Comparison
Select View | Chart = Control Control Risk Control Issue
T Application | Type Method Rating Count
E . Automated
g Detective
g 50 Manual 0 1=
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a0 :
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Enterprise GRC Manager

Manage Risk and Compliance Across
the Enterprise

404-Management Assessment of Internal Controls)

Control Count Trend Quick Help

urrent language of the hierarchy
Englisi* v Set Default |Irhe default

1 Standards " Automatic Document State
o/ Sarbanas-Oxley L Mastual
- 302-Comorate Responsibiicy for Finencial Reforts & o Released
_ 404-Management Assessment of Internal Qontrols
) 906-Real Time [ssuer Disclosures
o PCl
) Build and Mairtain a Secure Metwork

Released

J Protect Cardholder Data Released

|| Maintain a Vulnerabil

Released

I Regularly Monitor and

I Maintain an Informationt Released

Standards & Mandates 10 ‘ Risk Assessment

_| Delivery and Suppart Released

_ Monitoring :
7 NERC . Released
LI Resource and Damand Balancing
| Communications = L ormplance Fich Released
I Critical Infrastructure Protaction o
Released

Risk and Compliance Process >

Document ASSess Test Controls
Risk and " Scope Based } and Analyze

’ Remediate and Certify and >
Control Matrix on Risk Exceptions

Optimize Publish
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Mavigator Financial Compliance = E m b e d d e d
Intelligence

Raole | Risk Manager

[=] Pending Activitie Select ¥ | 2
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dbr3 Strategic S.I_'Ipl_:'her 15 2 = Risk Analysis is the systematic process in understanding M % m A
Account reconciiation are | G the nature of the risk and derives the level of the risk, mpliance Risk e = g * _
4 Account recondiliakion are | a mpliance Risk, Risk Conte:
NEF Skrakanic Sunnlisr is & mnliance Risk - wsk Lontext
Risk Evaluation is the process of assessing the significance
. . = of the risk based on the risk criteria and risk analysis, The
= Quick Yiew ¥+ evaluation process will assist in decisions about the risk
treatment.
[ Financial Compliance Prq
Wiew ZF Detach =_1 elating Controls is the process of selection and
h d‘ EESE % mplementation of measure to modify the Inherent risk,
Mame evel, Class Status
Account reconciliakions are ool 4 Mith policies & procedures, Account reconciliations are © |Financial Compliance |Ackive .
B Financial Closing and Repof — ) ) o Finandial Compliance |Active
- - - —| Risk Assessment is the overall process of reviewing risk - - - -
CBEZ Financial Closing and Rep management cycle. Financial Compliance |Active
MECC Cim—rmmi=l T lemims e P Cirm =l T memelimmmm | & ki -
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ORACLE" Enterprise Governance, Risk, and Compliance Manager Home | Logout | GRC Super

Mavigator Enterprise Risk Management B

Risk Managemenkt

Overview
= Pending Activities =l Risk Count By Risk Context Sele
| Worklists (5) .. Notifications (65) o
actions v Wiew» % Detach
Marne: Task Descripkion Business Cormponent 75
COrder processing and
invoicing errors and or
system?:nnﬁguratinn BITONS | clete A b - te Risk J_L Y u 1IIF"Illfrl?:urgrlf
may result in duplicate ar omplete Assessmen orporate Ris i B Reiire
unauthorized transaction =] 45
Brrors }: B Active
Economic Shifts in Key =
Markets (Marth Armerica, and |[Mew Corparate Risk = 30 W Mew
Japan) =
Purchase kransactions are . . ) . .
nat approved Complete Risk Evaluation Financial Governance Risk, 15
Failure ta manitar and review .
service level effectiveness Complete Assessment IT Risk ]
; Enterprise Risk IT Governance Context
Er_nplu:u';.-'ee Earnings are Complete Risk Evaluation Financial Governance Risk, Financial Governance Context
mis-reparked
Rizk Context
=l Risk Count By Tolerance Select = [ Risk Tolerance By Context Sele
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20
Treat
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ORACLE" Enterprise Governance, Risk, and Compliance Manager

Home | Logout | GRC Super

Mavigator Enterprise Risk Management B

Risk Managemenkt

Manage Risk: Order processing and invoicing errors and or system configuration errors may result in duplicat @) Guide  Actions v | Add to Favarit
Wiew As OF Date: 2010-03-15 O

[ Eummarr\DeFinitiDn\{ .ﬁ.nal';.-'sis\{ Evaluatinn\{ Treatment\{ .ﬁ.ssessment\{ Issues

[=] Risk Details [=] Risk Analysis Map

Marme Order processing and invaicing errors and or syskem configuration errars may
result in duplicate or unauthorized transackion errors

Description  Transackion errars in applied discounts can resulk in significant revenue leakage
and high post audit recovery costs

Maolto probabile

Frobabile
Detail
Descripkion
Zlass ERM Corporate Risks F Possibile ° I|'|I1¢r
Currency LSD £ @ Resid
Conkexk Enterprise Risk k-, Rar @ Tarae
Wersion Date 31712010 Skatus  Ackive
Revision 3/17/2010 Revision 6 of & Improbabile
[ake
Significativo
Impact

=l Current Analysis

&nalysis Date 2010-03-17 09:21:15 AM Inherent Likelhood  Probabile
Type Qualitative Inherent Impact Rilevante
Skakus Complete Inherent Risk Level  Significant
= Current Evaluation
Evaluation Date 31702010 Risk Raking 57
Stakus Complete
=l Current Treatment Activity
Inherent
Inherent Likelihood - Probabile &nalysis Date 2010-03-17 09:21:15 AM
Inherent Impack Rilewante Inherent Risk Lewvel  Significant
Residual

Fesidual Likelihood

Revision Dake
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Hardware and Software

Engineered to Work Together
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