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Competitive environment and business conditionsCompetitive environment and business conditions 
quickly change  

DLA – Datasensor merge
Ech. rate 1,47% vs 1,36% 

vs Budget:
Revenues +31%
EBITDA +63% 
Net income +220%

20102008

EVO acquisition

2009

2010

2011 - 2012 - 2013

2008

Business unpredictability affects:

vs Budget:
Revenues -26%
EBITDA -58% G

Business unpredictability affects:

Demand and sales

Shortage of components

Exchange rate trendsEBITDA -58% 
Net income -200%

Reorganization

Group 
organizational 
changes
Acquisitions
Exchange rate 
fluctuations

g

Strategy changes, organization and not recurring 
actions

…
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fluctuations
…



Framework proposed aims to improve planningFramework proposed aims to improve planning 
process

Existing model Proposed model

STRATEGY PLANNING STRATEGY PLANNING

Existing model Proposed model

(YEARLY) TARGET 
SETTING

(DYNAMIC) TARGET SETTING

BUDGETING & 
FUNCTIONAL PLANNING

FORECASTING

Accounting 
based 

controlling

MEASUREMENT INITIATIVES 
PLANNING

Performance 
based 

controlling

REPORTING

controlling 

FORECASTING
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As is and proposed planning processesp p p g p
Ago Set Oct Nov Dec Jan Feb Mar Apr May Jun Jul Ago Set Oct Nov Dec Jan Feb Mar

Budget

Forecast Q1+9
15 days process

Annual Budget
3 5 th

Forecast Q2+6
15 days process

Forecast Q3+3
15 days process

Forecasts

15 days process3,5 month process 15 days process 15 days process

Total elapsed time for the current processes is about 5 months, with a big effort between Sept and Dec and a finish-
to-start dependency from many process (organizational changes, BOM update, standards cost definition, …)

May YTD +13 months (Q2 next year)
1 month process

Nov YTD +13 months (Q4 next year)
1 month process

Ago Set Oct Nov Dec Jan Feb Mar Apr May Jun Jul Ago Set Oct Nov Dec Jan Feb Mar

Rolling
Forecasts

Feb YTD +13 months (Q1 next year) Aug YTD +13 months (Q3 next year)

Proposed model is based on 4 rolling forecasts enabled by IT tools (lasting less than 1 month each) interconnected 
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with strategic initiatives implementation and other processes (standards definitions, salaries management, new 
products roadmap definition, …)



Reasons for change

From To

Accounts based 
Once a year - sometimes dated

Finance and non-finance KPIs
Continuous – Up to date 

TARGET SETTING

Finance variances
against budget

Trends and KPI variances 
against key initiatives

PERFORMANCE
MEASUREMENT

Detailed monthly,
lagging indicators

By exception,
leading indicatorsREPORTING & CONTROL

Year end focused
Beyond year end 

FORECASTING

Long planning processes
Rigid systems and spreadsheets

Fast planning processes
Enabling systemsPROCESSES & SYSTEMS
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Planning process breakdownPlanning process breakdown
Macro flow

Week 1 Week 2 Week 3 Week 4

1. Revenues planning 2. Cost planning 
3. Divisional 

Financial statement 
definition 

4. Group consolidation 
and Financial statement 

definition 

2.1. COGS planning 3.1. CAPEX & 
Depreciation planning

2.2. OPEX – Personnel 
Costs planning 

2.3. OPEX – Other 
Costs planning 
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Application development and adoption statusApplication development and adoption status

Apr
11

May
2011

Dec
11

May
12

Sept
12

Requirements 
definition
(high level 

model)

Software 
selection

Model definition and 
Implementation

Application 
enhancements and 

forecast support

Application 
deployment and 

change management

Budget 
2012 Rolling Forecasts Budget 

2013
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