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Welcome – Agenda for today

1. Deutsche Bank – Corporate Bank

2. Rethinking Account & Liquidity Structures; Processing Improvements

3. Managing FX: Payments and Liquidity Management - Risk Management

4. Conclusion 
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Deutsche Bank today: Client-centric businesses

Private Bank
Leading retail bank in 
Germany and focused  in 
Europe. Global wealth
manager

Asset Management
Market leader in Germany 
with a global  presence 
and a broad productoffering

Corporate Bank
One of the leading  

corporate banks globally

Investment Bank
A focused financing, 
advisory and capital 

markets bank

Asset
Management

Corporate  
Bank

Leading global platform 
with long-lasting client relationships
– Top 3 provider for global corporates
and commercial clients

At the core of our clients’ needs
Our transaction banking services, 
financing and lending, and risk 
management products are key to our 
clients’ every day success  

A powerful and evolving digital 
client platform
powered by our team of 2,000 coders

Integrated, seamless delivery 
two-thirds of our corporate clients 
already conduct business with our 
Investment Bank
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People Industry LeadershipPlatforms

Dedicated Relationship
Teams; on-the-ground
Implementation and Service

Extensive Clearing capabilities 
Full range of connectivity solutions
Strong Virtual Accounts and 
Liquidity management proposition

Long track record 
European scale and SEPA 
leadership combined with
knowledge of market trends 
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Cash Management Franchise: an European Bank with a Global 
Footprint... and a historical domestic presence in Italy

EMEA

APAC

 Ukraine
 Ireland
 Luxembourg 
 Nordics

Americas

 Brazil
 United States

Middle East

 UAE
 Saudi Arabia

 Pakistan

 Singapore
 South Korea
 Sri Lanka
 Taiwan
 Thailand
 Vietnam
 Australia

 China
 Hong Kong
 India
 Indonesia
 Japan
 Malaysia
 Philippines

 Russia
 Spain
 Switzerland
 Turkey
 UK

 Austria
 Belgium
 Czech Republic
 France
 Germany

 Hungary
 Italy
 Netherlands
 Portugal
 Poland

In Italy the Corporate Banking proposition delivers full range of solutions proposed by Deutsche Bank

• 300+ branches

• Local expertise and distribution 
network combined with the 
competence of Deutsche Bank 
Group

• Italy is Deutsche Bank’s most 
important Market after Germany

• Team of qualified professionals 
covering 2,000+ multinational 
corporate clients

• Integrated approach enables 
synergies in the approach towards 
the Client

 DB Network
 DB Network Future Expansion
 Partner bank Network
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2. Rethinking Account & Liquidity Structures; Processing Improvements
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Over the next few years, Treasury’s role will increasingly need to 
be aligned to Corporates’ Industrial objectives 

Treasurers must develop group wide policies, behaviors and systems

Areas of Increased focus
 Requires Treasury to seek and build “tailor made” solutions
 Sector specific solutions have become strategically crucial

Centralised Risk 
Management

• Rationalise banks 
and leverage 
scale to improve / 
standardise fees 
and price 
transparency

• Rationalise bank 
account #, file 
formats, and 
interfaces

Lower bank fees 
and costs

• Improve visibility 
and control of FX, 
liquidity, and bank 
counterparty risk

• Thus define more 
precisely business 
risk-weighted 
profitability

• Reduce gross 
cash

• Eliminate external 
funding in case of 
local (potentially 
“trapped”) cash 
balances

Balance Sheet Efficiency 
and Cost

• Simplify and 
automate payment 
and collection 
operational 
processes

Reduce Operating Costs Fiscal Alignment

• Optimise legal 
entity and capital 
structures

• Recharging of 
costs and services

• Reporting for tax 
planning and 
compliance
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Just-in-Time Liquidity Structures

o Pre-funds payments just before required release time

o Trigger funding when defined debit balance threshold exceeded

JIT Funding

JIT solutions transfer cash between accounts in real-time upon occurrence of a defined event

o Sweeps credit balances upon occurrence of a defined event…

o …credit balance threshold on sub account is exceeded

o …balance on concentration account drops below defined 
threshold

o …concentration account has insufficient funds 

o …concentration account has intraday investment sweep or other 
action time defined

JIT Sweeping

Demand for Just-in-Time, 24x7x365 Liquidity Solutions is expected to grow hand-in-hand with the evolution of Real-
Time Payments & opportunities presented by intraday liquidity management

o Transform Multibank Sweep Execution through use of APIs and Real-
Time Payments

o Maintain value dated balance targets for third party accounts that use 
Real-Time Payments 

o Operate without cut-off constraints by expanding transfer execution to 
24/7/365

o Simplify multibank implementation and workflow balance retrieval 
processes through MT940/942 replacement

o As markets mature, removal of real time payment transaction size 
limits and pull capabilities pave way for MT101/103 replacement

o Minimize multibank idle balances, buffers and overdrafts.

o Implement a real-time, dynamic and layered Liquidity Investment 
strategy

Multibank Reporting & Sweeps

Just-in-Time + 24x7x365 + Real Time Payments = Opportunity
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Impact on Supply chain and processes
An efficient “Cash Management” (i.e. management of cash) can translate into improved Working Capital 
absorption and reduction in associated risks / costs

Impact on: 
• Suppliers (Financial situation, 

quality of products, fidelity…)
• Margin and EBITDA
• DPO
• Internal processes
• Cash-flow forecasting accuracy
• Intra group reconciliation process
• Minimize fraud

Production 
and 

Inventory

Marketing

Sales / Contracts

Invoicing

Collect & 
Disputes

Accounts 
Receivable

Clients

Planning and 
production

Procurement

Logistics

Accounts 
Payable

Treasury

Suppliers

Cash-Pooling / Payment Factories / Virtual Accounts

Impact on Global / Local Financing needs as well as on: 

Impact on: 
• Cash collection and disputes process
• Operational efficiency
• DSO
• Accounting reconciliation
• Reduction of number of banks, accounts, 

banking fees
• Optimize overall performance
• Daily treasury position managed centrally
• Intra-group loans managed centrally
• FX rate managed centrally for a reduced cost

DIO DSODPO

Cash optimization, cost efficiency, risk mitigation
Procure to Pay Order to Cash

Cash Management

Daily cash position FX coverage Rating
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Food for Thought: Treasury areas for analysis of potential  
improvement

Increasing Cash visibility, centralization, standardization and cost reduction 

Deutsche Bank can perform with Clients a review of your bank accounts structure 
– An optimized account structure can result in being crucial for meeting some of your objectives

Review of the

Bank Account 

Structure

Local bank accounts and 
Location of accounts

Foreign CCY Accounts vs. 
FX-supported transactions

Liquidity Management

 Review if local bank accounts still required for local tax payments, 
payroll, guarantees, etc.?

 Review in which jurisdictions should accounts reside i.e. centrally 
or locally?

 Can ACH clearing be accessed from a central location?

 Review if cash sweeping structures are available/ implemented 
as required? 

 Is sufficient Reporting and Monitoring available to the Treasury 
function?

 Can a more dynamic and efficient Investment Policy be 
implemented, given increased visibility on cash balances?

 Check if minor CCY accounts are required vs. volumes of 
transactions and FX risk; Review alternatives where possible

3-6 months’ 
Potential
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3.1 Payments and Liquidity Management

3.2 Risk Management

3. Managing FX: Payments and Liquidity Management - Risk Management
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A comprehensive solution for account-less cross border, cross-
currency transactions

125+ currencies

Wires / ACH / Drafts

Real Time / Fixed rates

DB and Non DB account

35+ currencies

Real Time Reporting

Real Time rates

DB and Non DB account

Outgoing Payments Incoming Collections

Your counterparties

EURO
Account

TRY
ARS 
UAH
CNY
MAD…

Your Company

Streamlined, automated all-in-
one solution for both payable and
receivable transactions.

The FX Payments App provides 
additional transparency and 
control to efficiently manage 
incoming foreign currency

Explore how you can gain greater control, transparency and efficiency over your cross-currency 
transactions through functionality inherent to your Deutsche Bank account. 

No need to open a 
currency account
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3.1 Payments and Liquidity Management

3.2 Risk Management

3. Managing FX: Payments and Liquidity Management - Risk Management
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DB Maestro:  Example on how to reduce balance sheet risks
and better forecast cashflow
Corporate client with significant foreign currency exposure
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Pre Trade

Client uploads 
data with client 
and supplier FX 
exposure from 

their own ERP into 
DB Autobahn 

Maestro

Automatic Order 
Management

-DB nets offsetting 
exposure in the 

same currency pair
-Balances are 

passed as take profit 
orders

-Orders can be 
manually amended, 

added and cancelled

Transparent 
Execution

Post execution, all 
transactions are 

rolled at the 
official WMR/BFIX 

exchange rate

Post-trade STP 
and reporing

Our DB Maestro 
sends trade recap, 
client can combine 

the DB Maestro 
report with other 
internal reporting 
tools and run all 

the required stats

Client TMS 
Update

Client gets a direct 
feed on its TMS 

for all the FX 
transactions 

executed
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Multi Currency Cash Concentration – Automation
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Maximize target currency positionCentralize treasury functionsReduce currency risks

Streamline

Currency Exchange 

and Hedging 

Improve

Forecast and overall 

liquidity position

Our Multi Currency Cash Concentration service (MCCC) enables automations of FX management and 
conversion of multiple foreign currencies into your functional currency

Optimize

Working Capital needs and 

Financing Costs

FX exposure and risk

Mitigate
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Liquidity: Concentrating global currencies into your target currency

• Automated process to centralise liquidity in a single currency
• Avoid balance sheet gross up of cash and liquidity balances
• FX spots and FX swaps used to maximise the liquidity in target currency 

and to remove currency volatility

• Idle cash balances across multiple accounts and currencies 

• Reduced availability of committed credit lines 

• Manual daily workflows to manage and hedge FX

Managing cross-currency liquidity and funding costs in a transparent and efficient way can 
be a manually-intensive and costly process.

Deutsche Bank utilizes Robotic Process Automation (RPA) to automatically aggregate balances 
across a wide range of currencies, pooling liquidity into your functional currency, mitigating FX risk.

Problems

Solutions
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Quantifying the FX risk from EURUSD exposure
EURUSD History and Value at Risk

How much is 100 mio USD in EUR? Δ

Today 90.9 1Y 89.0 -1.9

Lower Bound 80.0 -10.9

Upper Bound 98.2 7.3

Source: Bloomberg
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Spot Upper VaR (0.95) Lower VaR (0.05) Forward

Forward: 
1.1230

1y historical 
high: 1.1777 

Confidence Interval 
Upper Bound (95%)

1.2502

Confidence Interval 
Lower Bound (5%)

1.0179

Current Spot: 
1.1000  
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Alternative solutions

Strike Barrier Indicative Terms – subject to target profit level Payoff Profile 

TPF 1.0850 -

Client buys EUR at

 100% of Notional if EURUSD ≥ Strike

 200% of Notional if EURUSD < Strike

Up to a target profit level of 0.20 USD per EUR

Additional Feature

EKI 1.1000 1.0600 No settlement if Barrier ≤ EURUSD < Strike

Extinguishing 
Liability 1.1000 1.1000 Client’s downside cancels if EURUSD > Barrier at any Expiry

Lookback 1.1000 (min) -
Strike calculated as a minimum of spot fixings decreased by 1.00 bf.

The spot fixings are observed until 1 week from the trade date

Conditional 1.0750/1.1150 1.0750
Low Strike as long as EURUSD is above barrier at any expiry

otherwise High Strike

Note: Unless otherwise indicated, all products have a maturity of 12m, starting in 3 months, with Leverage 200% and a target profit level of 20bf.

Prices are for indication only. 

EURUSD Spot 1.1000

3
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Conclusion: Deutsche Bank addresses Treasury‘s future challenge
with best-in-class Solutions and Capabilities

19

We offer a complete range of services to handle the complexities of treasury management, including 
global payments, liquidity management, information and reporting

Receivables PayablesLiquidity Management

 Cheque receivables
 Direct debits
 FX4Cash
 SEPA standard direct debit
 SEPA Instant Payments
 SWIFT gpi

 Global cash concentration
 Pooling services
 Investment services

 Clearing
 Individual/bulk payments 
 Cheque payables
 FX4Cash 
 SEPA standard credit 

transfer 

 Customer access channels & app accessibility
 Global file formats
 Security devices
 Self administration tools

 Routing and conversion
 Central billing
 Systems integration
 Information and reporting 

19



Deutsche Bank

Corporate Bank Grazie per la vostra attenzione

Gianluca Delli Rocioli
Director
Head of DCM-FSG FX Italy

Financing & Solutions Group

Corporate Banking
Telephone: +44(20)754-58832
gianluca.delli-rocioli@db.com

Tiberio Cesaroni
Director
Head of Sales Cash Management

Corporate Banking
Telephone:  +39(02)4024-5408
E-mail: tiberio.cesaroni@db.com

Product and Solution Sales expertise in 
International Cash Management 

Coverage of Italian Multinational Client 
Groups on all Cash and Treasury needs

Solution expertise in all FX, currency hedging 
and FX Risk Management areas

Client Advisory, Sales, Trading, Modelling 
and Pricing

Gudrun Bieche
Director
Cash Management Sales

Corporate Banking
Telephone: +39(02)4024-2242
gudrun.bieche@db.com

Product and Solution Sales expertise in 
International Cash Management 

Coverage of Italian Multinational Client 
Groups on all Cash and Treasury needs

Antonio Magnani 
Senior Treasury Advisor
Cash Market Management

Corporate Banking
Telephone: +49(69)910-46611
antonio.magnani@db.com

Solution expertise in complex Cash and 
Treasury Management topics

Client Advisory and Whiteboarding



Corporate Bank

Deutsche Bank 

This presentation is for information purposes only and is designed to serve as a general overview regarding the services of Deutsche 

Bank AG, any of its branches and affiliates. The general description in this presentation relates to services offered by Corporate Bank of 

Deutsche Bank AG, any of its branches and affiliates to customers as of September 2019, which may be subject to change in the future. 

This presentation and the general description of the services are in their nature only illustrative, do neither explicitly nor implicitly make an 

offer and therefore do not contain or cannot result in any contractual or non-contractual obligation or liability of Deutsche Bank AG, any of 

its branches or affiliates.

Deutsche Bank AG is authorised under German Banking Law (competent authorities: European Central Bank and German Federal 

Financial Supervisory Authority (BaFin)) and, in the United Kingdom, by the Prudential Regulation Authority.  It is subject to supervision by 

the European Central Bank and the BaFin, and to limited supervision in the United Kingdom by the Prudential Regulation Authority and the 

Financial Conduct Authority. Details about the extent of our authorisation and supervision by these authorities are available on request.  

Copyright© September 2019 Deutsche Bank AG. All rights reserved.

Disclaimer


