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The automotive industry has been significantly impacted by a series of global crises, including energy shortages, the COVID-19 pandemic, and geopolitical tensions. These events have disrupted supply chains, led to semiconductor shortages, and forced companies to rethink their operational models. However, these crises have also accelerated the adoption of sustainable practices and digital technologies. Companies are now investing more heavily in electrification, automation, and resilient supply networks. The shift from reactive to proactive strategies marks a turning point in how the industry approaches innovation and risk management. By embracing change, automotive firms can transform adversity into opportunity, positioning themselves as leaders in the next era of mobility.



CRISES AS CATALYSTS 
FOR CHANGE AND 
INNOVATION

Global Disruptions
Energy shocks, pandemics, geopolitical tensions and 
tariffs exposed how fragile global supply chains were. 
Production costs rose, markets slowed, and traditional 
business models proved unprepared for volatility.

Catalyst for Change and Global Competition
These crises also accelerated innovation: digital 
adoption, sustainability investments and supply chain 
redesign. What once required ten years of 
transformation was achieved in less than three.
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ELECTRIFICATION AND 
SUSTAINABLE TECHNOLOGIES
Capital Shift
Electrification is more than technology—it is a global reallocation of 
capital. Governments, consumers and investors align resources to 
cleaner mobility, making this one of the most influential financial 
shifts.

New Energy
The next frontiers are emerging: solid-state batteries, hydrogen and 
e-fuels. They are strategic bets that redefine performance, costs and 
risks together with climate-neutrality goals that MUST be realistic and 
clear.

Risk and Opportunity
These technologies bring uncertainty but also vast potential. Leaders 
who manage risks and build reliable systems will capture markets 
and secure long-term growth.
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Energy transition is at the core of the automotive industry's evolution. Electrification is no longer a niche trend but a global imperative, driven by regulatory pressures and consumer demand. Challenges such as charging infrastructure, battery technology, and energy sourcing remain, but innovations like solid-state batteries, hydrogen fuel cells, and synthetic e-fuels are paving the way for cleaner mobility. Filtration and thermal management technologies play a crucial role in optimizing the performance and safety of electric vehicles. By leading in these areas, companies can contribute to a more sustainable automotive ecosystem. The energy transition is not just about compliance; it is about redefining value propositions and building long-term resilience.



AI IN VEHICLES AND 
MANUFACTURING

Artificial Intelligence in Vehicles
Artificial Intelligence is transforming vehicles from machines into 
intelligent platforms. AI enables predictive maintenance, 
autonomous driving, longer battery life in Battery Electrical Vehicles 
and several personalized online services that create new business 
models.

Artificial Intelligence in Industry
In manufacturing, AI is a productivity engine. It reduces waste, 
anticipates failures, and increases efficiency—maximizing the return 
on every euro of capital invested in industrial assets.
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Artificial Intelligence is revolutionizing both the product and process dimensions of the automotive industry. In vehicles, AI enables autonomous driving, predictive maintenance, and personalized infotainment systems. These features enhance safety, efficiency, and user experience. In manufacturing, AI supports smart factories, quality control, and supply chain optimization. The integration of AI requires addressing ethical and regulatory concerns, including data privacy and algorithmic accountability. Nevertheless, AI offers immense potential for value creation and differentiation. Companies that strategically invest in AI capabilities can streamline operations, reduce costs, and deliver innovative products that meet evolving customer expectations.



EMERGING MARKETS 
AND NEW ENTRANTS
Growth Hotspot
Asia, Africa and South America are driving future 
mobility demand. By 2030, these regions will represent 
over 60% of new vehicle sales, fueled by urbanization 
and rising middle classes.

Shifting Competition
Tech companies and startups challenge traditional 
players with digital-first, agile business models. 
Competition is no longer about scale alone—it is about 
speed, adaptability and innovation.

Diversification to Prepare for Tariffs
Expanding into emerging markets is not just growth—it 
is risk management. Diversified revenues and industrial 
footprints across geographies balance exposure to 
duties.
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The global automotive landscape is undergoing a significant shift, with emerging markets gaining prominence and new players entering the field. Regions such as Asia, Africa, and South America are experiencing rapid urbanization and increased demand for mobility solutions. At the same time, technology companies and startups are challenging traditional OEMs with innovative business models and digital-first approaches. This dynamic environment requires established firms to be agile, collaborative, and forward-thinking. By understanding local market needs and leveraging strategic partnerships, automotive companies can expand their footprint and remain competitive. The ability to adapt to diverse market conditions is essential for long-term success.



STRATEGIC VISION 
FOR EUROPE

The EU ambitious climate goals must have a 
matching industrial strategy, that is still not
shaped.

A New Real Turning Point?
The EU Commission is set to review the 2035 ban 
on new petrol and diesel cars with the intention to 
finally combine decarbonization and technological 
neutrality.

Will anybody take responsibility for that?
The answers will shape the future of the European 
automotive manufacturing and fairness of global 
trade.
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The conclusion of this presentation emphasizes a strategic vision for the future of mobility. The automotive industry is not in decline; it is in transformation. By integrating energy transition, artificial intelligence, and market expansion, companies can redefine their roles and create sustainable value. This requires a mindset shift—from predicting the future to actively building it. Collaboration across sectors, continuous innovation, and courageous leadership are key enablers. The CEO's call to action encourages stakeholders to embrace change, invest in capabilities, and pursue excellence. The future of cars is being shaped today, and those who lead with purpose and agility will define tomorrow's mobility landscape.
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